The MRM protocol is for adults with capacity. Where an adult does not have capacity please follow Best Interest Decision Making.

	Immediate Risk
- responsibility and management by individual agency
	
	Multi-agency Risk
- identified risk increases and requires shared ownership and management
	
	Escalated Risk
- risk level is high and requires strategic oversight

	

	
	
	
	

	Risk Identification and assessment.
- follow own agency safeguarding processes.
	
	Responsibility of risk identifying agency to convene the most appropriate multi-agency meeting
	
	Multi-agency risk group complete checklist and referral form. Send to RBSB.Admin@Rochdale.Gov.UK

	

	
	
	
	

	Immediate safeguarding actions.
Assessment & Information gathering
Engagement & consent actions.
Connecting adult to support services
	
	Adult engagement, consent, and their wishes inform multi-agency planning and decisions**
	
	Multi-agency Lead safeguarding partner presents case to Strategic Oversight Panel and receives feedback

	

	
	
	
	

	Submission of Safeguarding Concern*
	
	The lead member documents multi-agency planning and decisions are shared with all meeting members
	
	Referrer takes advice back to multi-agency group for recording and action

	

	
	
	
	

	Agency review of safeguarding activity with adult and consideration if multi-agency activity is required.

	
	Review of safeguarding activity with adult and consideration if further meeting is required or strategic oversight is needed or risk is reduced to single agency activity,
	
	Re-referral to Oversight Panel may occur once advice actioned or change to risk




* Submission of Safeguarding Concern is not a delegation of safeguarding duties to Adult Social Care. Safeguarding risk responsibility and decision making remains with identifying agency unless advised otherwise, or risk requires shared responsibility at multi-agency level.
** Engagement of an adult with capacity is the responsibility of supporting agencies. Please follow own agencies policies and apply Making Safeguarding Personal (MSP) principles within assessment and planning discussions.
MRM process flow is a simple guide. Please read policy and associated documents. Contact your agency safeguarding lead if unsure.
