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What Ofsted told us:
“An increasing number of children in Rochdale experience
emotional harm as a result of the impact of domestic abuse.
Children and adults experiencing domestic abuse have access to
specialist services. However, the nature of abuse, the behaviour
of those who abuse, and the experiences of the victims of
domestic abuse are not always comprehensively assessed and
understood. This means that some children repeatedly
experience harmful situations because the plans to protect them
are overly optimistic”.
June 2021

Context and getting started
We put in a bid for a peer review to the Children’s Social Care COVID-19 Regional
Recovery and Building Back Better Fund which together provides opportunity to
accelerate the pace of recovery and improvement. Access to the funds is also designed
to bolster the region’s readiness for the outcomes of the Independent Review of
children’s social care and DfE SEND review.
Salford children’s services were identified as our Sector Led Improvement Partner,
with 39 days allocated. We set about identifying the priority areas and challenges
through a diagnostic process, identifying where Salford could provide support to
improve partnership/social work practice, systems and processes. Between us we
agreed the key areas where learning and innovation could be shared. We set the
baseline through a stock-take in November 2021.

Theory of change – our ambitions

What we are doing to make the difference
• Our Sector Led Improvement Partner worked with us to review our existing
framework to capture impact and outcomes and provided advice and guidance on
developing our joint commissioning strategy;
• Supported the development of our practice guidance to effectively risk assess
people who abuse with the aim to offer an appropriate platform for change;
• Planned workshops with us to enhance the existing offer to early help and social
care staff in developing their skills and confidence in whole family approach where
responding to domestic abuse;

• Supported us to get the governance right through the Domestic Abuse Steering
Group – which will provide oversight, review the impact and seek evidence of
sustained improvements. Securing leadership oversight and engagement through
the Rochdale Safeguarding Children’s Partnership and the Children and Young
Peoples Partnership.

Our Practice Guidance
Launched in draft on 27 April 20222, now finalised following consultation.
The main aim of our approach in responding to domestic abuse is to ensure:
• Victims are not held responsible for the domestic abuse they are
subjected to and are offer sufficient support;
• Perpetrators, when possible, are held accountable for their actions and
offered a platform for change;
• Children who have been exposed to, been within an intimate relationship
or display abusive behaviours within a domestically abuse relationship will
be offered specialist support;
• A trauma informed approach will be taken through our identification and
response to conflict and domestic abuse.

Our Practice Guidance
The guidance and approach is to support practitioners to:

• Clarify responses in the first instance when dealing with
conflict or domestic abuse
• Complete a clear safety plan which is accessible, efficient,
transparent and person centred
• Complete an informed risk assessment through the use of
effective assessment tools.

Training for senior managers (April 2022) and front
line early help and social care managers (May
2022)
4 Tools for engagement will be explored and demonstrated how they could be
implemented into Rochdale’s perpetrator engagement pathway:
• Perpetrator DASH
• Inventory of controlling behaviours
• De-escalation plan/ control logs
• Working agreements
3 tools for engagement will be explored and demonstrated on how they could be
implemented into Rochdale’s victim support pathway:
• DASH
• SOAG (severity of abuse grid)
• Safety plan

Next steps…….
• Launch the Practice Guidance and pathways with a series of communication events
by 1st August 2022.
• Hold a partnership task and finish group during June to confirm the mechanism for
gathering and collating the partnership indicators of success, to be routinely
reported at the DA Steering Group
• Develop the standard templates in electronic data recording systems (for Children’s
Social Care and Early Help) so that we can track the tools usage with families
where domestic abuse is a concern.

• Plan to undertake periodic, planned thematic audits of the records of children who
live in families where domestic abuse has been a concern.
• Develop a domestic abuse section of the Safeguarding Children Partnership website
with the pathways, practice guidance, tools and other resources.

