 Why take 5 minutes 
· To ensure an understanding of the Rochdale Borough Safeguarding Children Partners (RBSCP) independent scrutineer. 
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Who is the independent scrutineer?
· Myra Ball was appointed as independent scrutineer for RBSCP in November 2024.
· Statutory guidance “Working Together 2026” (page 37) defines the function of the independent scrutineer but in principle it is to provide assurance that multi-agency safeguarding arrangements are working effectively for children, families, and practitioners. This is about helping, protecting and promoting the welfare of children.  
· The multi-agency safeguarding arrangements are known as the MASA and include children social care, health, police and education. 

TAKE 5 MINUTES 
Independent Scrutineer 




3
What scrutiny methods are used and what is the role? 
Six steps: This is not an inspection checklist but a prompt for everyone to think about
1. Strategic Leadership and Governance 2. Accountability across Statutory and Relevant Agency Partners
3. Collaboration 4. Voice, Experience, and Influence 5. Managing and Integrating Learning from Reviews, Research, and Scrutiny 6. Workforce Development, Training and Continuous Improvement
Other methods of scrutiny: 
· Evidence based, audits, probing, inquisitive, focus groups, scrutiny panels, literature reviews, feedback, observations and conversation (not exhaustive list).
· Importantly scrutiny must be through the lens of a child / family / practitioner with effective support and challenge.
The role is to ensure:
· Statutory duties are fulfilled at strategic and operational levels.
· Voice of the child and families is considered.
· Two-way discussion, reflection, advice and escalations are facilitated, alongside high support and challenge.
· Reporting into the wider accountability, inspections and annual reports is fulfilled.
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Resources 
Working Together to Safeguard children 2026: Working together to safeguard children 2026
Key Takeaways…                   Scrutiny is a positive action to improve the lives of children and families in Rochdale. 
Scrutiny means that everyone can learn and reflect.
The independent scrutineer in Rochdale is here to help and support

 Is it only the independent scrutineer that scrutinises?
· No - RBSCP scrutinises its own work through similar methods, so the independent scrutineer is simply another layer of scrutiny.  
· The independent scrutineer reports directly to RBSCP Executive and has a direct line of communication with all senior leaders
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