	Serious Incident Notification
	Rapid Review
	Child Safeguarding Practice Review

	Criteria:
If an agency feels that a case meets the criteria for a Rapid Review, they should submit a Greater Manchester Serious Child Safeguarding Case Notification Form to the RBSB Business Unit within 1 working day of the incident. 

Children who have died or been seriously harmed and abuse or neglect is known or suspected

Where it is known or suspected that a child has been abused or neglected you must notify the panel if:

-a child dies or is seriously harmed in your area
-a child is a resident of your area but dies or is seriously harmed outside England

following the referral to the RBSB Business Unit, a local SIN meeting will take place to agree threshold. 

Local authorities must notify the National Child Safeguarding Practice Review Panel within 5 working days of becoming aware that an incident has occurred. You need to submit the notification through the child safeguarding incident notification system.

	Conclusion at rapid review:
The criteria safeguarding partners must take into account include whether the case:
 • highlights or may highlight improvements needed to safeguard and promote the welfare of children, including where those improvements have been previously identified 
• highlights or may highlight recurrent themes in the safeguarding and promotion of the welfare of children
 • highlights or may highlight concerns regarding two or more organisations or agencies working together effectively to safeguard and promote the welfare of children 
• is one the panel has considered and has concluded a local review may be more appropriate

Safeguarding partners should also have regard to circumstances where:
• they have cause for concern about the actions of a single agency
• there has been no agency involvement, and this gives them cause for concern
• more than one local authority, police area or ICB is involved, including in cases where a family has moved around
• the case may raise issues related to safeguarding or promoting the welfare of children in institutional settings
	The purpose of an LCSPR is to help agencies and individuals improve their work to protect children.

An LCSPR should: 
· Provide a brief overview of the case
· Summarize why relevant decisions were made
· Critique how agencies worked together
· Identify what needs to be done differently to prevent harm
· Identify what needs to happen to ensure agencies learn from the case

Utilise RBSCP process to establish LSCPR action plan.

As well as considering a notification from a local authority, information from a rapid review and local child safeguarding practice reviews, the panel should consider a range of other evidence, including inspection and other reports and research. The panel may also consider any other criteria it considers appropriate to identify whether a serious child safeguarding case raises issues that are complex or of national importance

	Next Steps:
Children Social Care must submit the notification via the child safeguarding notification system within 5 days.

When safeguarding partners notify the Panel about a serious incident they must undertake a rapid review of the child’s experience within 15 working days, calculated from the date that the notification was sent to the Panel. One of the key purposes of a rapid review is to identify if there is any immediate action required to ensure children’s safety, therefore meetings need to be held promptly. Safeguarding partners should also use this process to identify areas for learning and improvement in how agencies are working together, including whether the serious harm or death seen in this incident may be indicative of wider system problems at a local level.

Safeguarding partners should inform the Panel if rapid reviews will be delayed beyond 15 working days from the date of notification, including the reason for the delay and when the report will be submitted to Mailbox.NationalReviewPanel@education.gov.uk 
	Next Steps: 
As soon as the rapid review is complete, the safeguarding partners should send a copy of their findings to National Panel
Safeguarding partners must consider whether the case meets the criteria and guidance for a LSCPR.

All incidents should be considered on a case-by-case basis. Decisions on whether to undertake reviews should be made transparently and collaboratively between safeguarding partners.

Pending Rapid Review decision:
· Agree key lines of enquiry 
· commission and oversee a LCSPR
· undertake learning as decided by safeguarding partners.
	Next Steps:
Alongside any national or local reviews, there could be a criminal investigation, a coroner’s investigation and/or professional body disciplinary procedures. The panel and the safeguarding partners should have in place clear processes for how they contribute to with other investigations (including a domestic homicide review, multi-agency public protection arrangements, or safeguarding adult’s reviews), and collaborate with those responsible for carrying them out. This will reduce the burdens on, and anxiety for, the children and families concerned as well as uncertainty and duplication of effort.




